Kei hea tatou | Where are we at in the projecte

What do we want to deliver
in the future?

How do we need to

operate

to deliver this future?
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Collating insights to determine
opportunities for change to provide
focus for designing for the future.

Ideation on future state, zervice
concepts, their enablers and their
impacts.

Further developing the functions,
capabilities and channelz needed to
deliver the future experience.

Designing the pathways,
implementation plan and optimal
timing and sequencing.




